TERMS OF REFERENCE

LOBAMBA INTEGRATED WASTE MANAGEMENT PROGRAMME

1. Background 

Lobamba is one of the important areas in the Kingdom of Eswatini popularly known as the tourism, traditional and legislative centre of the monarchy. The area is known for hosting national events such as Umhlanga, Incwala, Easter Festivities as well as national sports tournaments. It boasts of national treasures such as the museum, the King Sobhuza II Memorial Park, Somhlolo National Stadium, Mlilwane wildlife sanctuary. 
Despite its great importance, the area is faced with a challenge of poor solid waste management and illegal dumps significantly affecting its tourism potential. In a bid to improve the solid waste management challenge, the Lobamba Inkhundla in collaboration with Eswatini Environment Authority call for proposals for the development of a sustainable waste management system for the Lobamba Constituency. 

2. Purpose / Objectives 

· To provide a sustainable waste management system for the Lobamba Constituency 
· [bookmark: _GoBack]To promote waste segregation, recycling and innovative waste management entrepreneurship for the larger Lobamba community 
· To inculcate the culture of responsibility and attitude change towards waste 
· Eliminate illegal dumps within the community. 

3. Key Elements of the Proposal 

The proposal must be prepared by locals or organised groups under the Lobamba Inkhundla which have proven knowledge and passion for waste management. The proposal must also demonstrate the capacity, financial acumen and clear methodology for the provision of the services within the Lobamba community. 

4. Scope of work and activities 
Develop a comprehensive and sustainable waste management plan the Lobamba Constituency 
Develop a clear waste collection, segregation, recycling / disposal system 
Present a clear financial sustainability plan 
Provide measures for the management of waste during national events 

5. Output / Deliverables 
Technical and Financial Sustainable Waste Management Plan 



6. Selection criteria 
Preference will be given to local residents from the Lobamba constituency 
Bidders may be from one or representative of all the five (5) chiefdoms of Lobamba Lobamba Inkhundla 
Proven knowledge and passion for waste management. 
Feasibility of the proposal 

7. Supervision 

The successful bidder shall be accountable to and supervised by the Lobamba Inkhundla Council in collaboration with the Eswatini Environment Authority.
